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Po3aia 1. OnHc HABYAABHOT JHCUHILTIHH

Tabnuug 1 — Onuc HaB4aNIbHOI ANCUUILTIHE «CTpaTeriuyne ynpasJaiHHs Oi3HecoM»

Micue y IIpepexaizumu: MEHEHKMEHT-KOHCAITUHT Y O13HECI, YIIPaBIiHHA

CTPYKTYPHO- PO3BUTKOM Oprasizaiii ta 0i3HeCy, IHHOBAIIHUNA MEHEKMEHT,

JOTi4HIM ¢xeMl | ympaBiiHHA Oi3Hec-mpouecamu, PIHAHCOBHH MEHEIKMEHT.

MiATOTOBKH I[Tocmpexgizumy:  IHBECTHLIHHUHA  MEHEKMEHT,  PH3HUK-
MEHEIKMEHT Ta YIIPABIIHHA O€3MeK010 OI3HECY.

Mosga YKpalHCBKa

BUKJIATaHHS

Craryc TUCIUILTIHY — JUCLIMILTIHA 000B I3KOBOTO OCBITHEOIO KOMIIOHEHTY

Kypc/ceMecTp BUBUCHHS 2 Kypc, 3 CEMECTp

Kinbkictsb KPEIUTIB €KTC/ 3 xpemutu €KTC/90 roaun / 2 Moayns
KUIBKICTE MOAYIIIB

JleHHa ¢opMa HaBUAHHS:

KinekicTh TOAMH: — 3arajibHA KUTBEKICTE: - 90 roa.

- ekwii: 16 roa.

- IPAKTHYHI (CEMIHAPCHKI, Ta0opaTopHi) 3aHATTA: 20 roa

- caMocTiitHa poboTa: 54 roa

- BUJ miaACyMkoBOro koHTposiko (ITMK, ek3aMeH): ek3aMeH

3aoyna popMa HaBYAHHSA

KiTBKICTE TOONH, — 3arajibHa KITBKICTE — 90 ro.

- JIeKIi: 4 ron.

- MpaKTHU4HI (CeMIHAPCBKI, TaOOpaTOpHi ) 3aHATTS: 2 rof, ,

- caMocTiiiHa poboTa: 84 rox.

- BUJ MACYMKOBOTO KOHTpomio (IIMK, ek3aMeH): eK3aMeH




Po3ain 2. Ilepenik KoMmeTeHTHOCTe#H, siki 3a0e3meyye AaHa HaBYaJIbHA
AUCUMILIIHA, NPOrPaAMHIi Pe3yIbTATH HABYAHHS

Mema eueuennsa HaguanvbHOi Oucyuninu — 3a0€3NCUYEHHST KOMILIEKCHOIO
OIIXOAYy 10 BHUBYCHHS HaBYaJbHOI AMcUMIIIIHM  «CTpaTeriuHe yhpaBliHHSA
O13HeCOM», sKUM mnependavac OBOJOAIHHS TEOPETHMYHMMM 3HAHHAMM 3 IUTaHb
CTPATEriyHOrO ympaBiaiHHs OI13HECOM, IHCTPYMEHTAPIEM, METOAMKOK PO3POOIICHHS
CTpaTeriii po3BUTKY MIANPHEMCTBA Ta HAOYTTs NMPAKTUYHUX YMIHb 1 HABUYOK LIOJ0
BUKOPHCTAHHs KOHLEMLIT CTPATEri4HOro YIPaBiHHS B ISUIbHOCTI M1ANPHEMCTBA.

3ae0anna HaeuaibHoi OucCUUNIiHU — HA OCHOBI HOBMX i€H 1 MOIMISAIB HA
po3poOKy cTparerii ymnpasiaiHHS MIAOPUEMCTBOM, OpraHizauicto, noOyaoBu
CTPYKTYpPH YMPAaBIIHHA, aHadi3y Ta BHOOPY CTPATEriuHMX TMO3MIH, YNpPaBIiHHIM
CTpaTeriyHUMM 3agadamMu Cc(OpMyBaTU KOMIUIEKC TEOPETUYHMX 3HAHb 1 BMiHb
CTY/ICHTIB.

Tabauus 2 — Ilepesik KOMIETEHTHOCTEI, AKi 3a0e3Me4y€ JaHA HABYAJIbHA
JUCHUILTIHA, TPOrPaMHI pe3y/ibTATH HABYAHHS

KoMIeTeHTHOCTI, SIKHMU MTOBUHEH OBOJIONITH
3100yBay

[TporpamHi pe3ysibTaTH HaBYaHHS

3K1. 3paTHICTb NMPOBENEHHS AOCHIIKEHb Ha
BIIIOBITHOMY piBHI;

3K2. 3partHicTh 0 CHIJIKYBaTHUCS 3
npeAcTaBHUKAMU 1HIWMX MpodeciitHux rpyn
PI3HOTO piBHSA (3 €KCTEPTAMH 3 IHLIMX ramys3eit
3HAHB/BUIIB €KOHOMIYHOI ISIBHOCTI);

3K3. HaBuyku BUKOpUCTaHHS 1H(OpMaLi HHUX
Ta KOMYHIKaLll fHUX TEXHOJIOIIA,

3K4. 3patHicTb MOTHMBYBaTH JHOAeH Ta
PyXaTHCs IO CMIIbHOI METH;

3K5. 3patHicTh JiSSTH HAa OCHOBI E€THYHMX
MipKyBaHb (MOTHBIB),

3K6. 3partHicte reHepyBaTH  HOBI  11ei

(KpeaTHBHICTB),

3K7. 3pmatHictb 10 abCTPaKTHONO MHCJIEHHS,
aHaJi3y Ta CUHTE3Y;

CK1. 3narHicTe 0OupatH Ta BUKOPUCTOBYBATH
KOHLEMNIIi, METOOM Ta  IHCTPYMEHTapii
MEHE/UKMEHTY, B TOMY YHCJI Y BiZIOBIIHOCTI
O BH3HAUEHMX LJIeH Ta MiIXKHAPOAHMX
CTaHMApPTIB,

CK2. 3patHicTb BCTAQHOBIIOBATH L[IHHOCTI,
OauveHHs, MICitO, LiJIi Ta KpUTepli, 3a SIKHMH
oprasizauisi BHM3HA4ae TMOJAJbIII  HANPSMU
PO3BUTKY, po3polisTH i  peam3oByBaTH
BIAMOBIAHI CTpaTerii Ta IUIaHH,;

CK3. 3patHiCTb 10 CaMOPO3BUTKY, HaBYaHHS

BIPOIOBIK JKUTTS Ta edexTHBHOrO
CAMOMEHEUKMEHTY,
CK4. 3natHiCTD pi(o) edekTHBHOrO

I[TPH 3. IlpoektyBatu eQpeKTUBHI CHCTEMU
YIIPaBIli HHS Oi3Hecom Ta Oi3Hec-
opraHi3aLisiMu;

ITPH 5. IInaHyBaTu AisiJIBHICTE OpraHizauii B
CTpaTerivHOMy Ta TAKTHYHOMY PO3pi3ax;

ITPH 12. BwmiTu neneryBaTu NOBHOBaXKEHHS Ta
KepiBHULITBO OpraHizauiero (mapo3aijiom),
ITPH 16. IeMOHCTpYBaTH BMiHHSI B3a€MOJISITH
3 TIOABMH Ta BIJIMBATH HA iX MOBEAIHKY.




KOMl’IeTeHTHOCTi_, AKUMH TMOBHHEH OBOJIONITH

ITporpaMHi pe3ynsTaTH HaBYaHHA

3p00yBay
BHKOPHCTAaHH ~ Ta  PO3BHTKY  pecypciB
oprasizanii;
CKs. 3maTHICTD CTBOPIOBATH Ta

OpPraHi30BYBaTH e(peKTHBHI KOMyHIKaUii B
NPOLEC] yIpaBJiHHSA,

CK6. 3parnicte HOpMyBaTH JAEPCHKI SKOCTI
Ta AEMOHCTPYBATH iX B Mpoueci YNpaBJiHHS
JIOABMH,

CK7.  3parHicte  po3poOnaTH  NPOEKTH,
YOPaBIATH HHUMH, BHUABIATH IHIIIATHBY Ta
M ANPHEMIHBICTE;

CK9. 3paTHICTb aHaM3yBaTH H CTPYKTYpyBaTH
npodaeMu opramizauii, npuiiMatid edexkTHBHI
YOPaBIIHCBKI pilleHHA Ta 3abe3nevyBaTH ix
peanisauiio,

CK10. 3paTHicTh A0 YNpaBIiHHA OpraHi3ali€ero
Ta il PO3BUTKOM.




Po3ain 3. [Iporpama HaB4aabHOT AHCHUILTIHH

MOJYJb 1. CTPATET'ISI BI3BHECY OCHOBHI ETAIIH if
PO3POBKH

Tema 1. Crpareria niaAnpHEMCTBA: NOHATTS, €BOIOLIST KOHIENIT
Crpareriude ynpapiniHHA. KoHUENiss CTpaTerivHoro yHpapIiHHA. CYTHICTbD,
eJIEMEHTH, MeXaHi3M 3ailicHeHHa. HeoOximHiCTs mnepexony MIANPUEMCTB 0O
CTPATErivHOrO YIPARIiHHA K peaKilis Ha 3MIHH HABKOJHIIHBOTO CEPEeNOBHINA. Tunu
ICHYFOUMX IMIAXOAIB A0 CTPATerivyHOrO VYOPaBIiHHA Ta iX KPUTUYHME aHami3.
ENeMEHTH CTpaTeriuHOTO YIPABiHHA, fKI 3aCTOCOBYIOThCA HA MiANPHEMCTBAX

VYkpainu. IlepeBarnm # OOMEKECHHS CTPATEriyHOIO YIPABJIiHHS B YKpaiHi Ta Ha
3apyOIKHUX TiAMPHEMCTBAX.

Tema 2. BusHaueHHs Micil Ta nijieil mianpueMcTea
Crparerigde 6a4eHHA 1 MICIA MIATPUEMCTBA Ta TPU ACTIEKTH B iX GOpMyBaHHI.
@®akTopu NpaBHIBHOrO BU3HAYEeHHS Oi3Hecy. DOpMyNFOBaHHA MICIT A KIKOYOBUX
(PYHKUIOHAMBHUX BIOAUNIB Ta 3abe3nedyBaHux miapo3aunie. Llim opradizaumii Ta
BHUMOTH, SKUM BOHH TOBHHHI BIJITOBIIATH.

Tema 3. Crpareriunuii KOHTEKCT MiANPHEMCTBA

JIBa MiAXOAM IO BH3HAUEHHS TOHATTS «CTpaTerisy. [IpaBuna Ta npuiioMmu, 3a
JOTIOMOTO10 SIKHX AOCATAIOTBCS OCHOBHI LT pOo3BUTKY. ETamnu Ta craaii opMyBaHHs
crparerii. BiaMiHHI pucu cTpaterii. Moaeni BHpPOONEHHS CTparterii: IUIAHOBA,
MIANPUEMHHIBKA 1 HABYAHHS Ha AOCBiAL. PI3HOBMOM cTpareriii: 3aranbHi, CHTYaLiiHI,
KOHKYpEHTHI 1 (yHKIioHanbHI. [IpakTW4Hl  pekoMeHAamii 3  po3poOku
(yHKUIOHANBHMX CTpareriii. Buaun O0a30BuX crTpareriid: crabuUIbHOCTI, POCTY,
CKOPOYEHHS 1 CTIOYYEHHAL.

Tema 4. OniHIOBaHHSA 30BHIIIHLOI0 CePeIOBHILA MIANPHEMCTBA

Amnaniz 6i3Hec-cepenoBumia. AHaji3 MAKPOOTOUYEHHs MIANPHEMCTBA. AHAI3
rany3eBoro pHUHKY. BH3HA4YeHHS 30BHIMIHIX MOXJIMBOCTEH 1 3arpo3 i
MIANPUEMCTBA. (DAKTOPH 30BHILIHBOTO CEPCOOBHINA: TpAMOi 1 HempsaMmoi Aii.
[IpOrHo3yBaHHA 30BHIMIHBOTO cepeaoBuina. MakTopu BHYTPIMHBOIO CEPEAOBULIA.
OpraHizamiiina CTpyKTypa MIANPHEMCTBA, MEpPCOHAN, cdepa BHPOOHHIITBA,
MapkeTuHr. Ilapamerpu poOOTH BHYTPIIHBOTO MEXaHi3My mianmpueMcTBa. CydacHi
Meroau aHamsy: Meroa STEP, SWOT - anami3. AHanmi3 CHIBHUX 1 CJTAOKUX CTOPIH.
DYHKUIOHANBHI 30HW MIATPUEMCTBA. MAPKETHHI, (PIHAHCH, CHCTEMA YNPABIiHHS
BUPOOHUITBOM, TPYAOBL PECYPCH, KyJIbTYypa H 00pa3 Kopnopairii.

MOJYJb 2. BUWJIH CTPATEI'TI BI3BHECY TA YMOBH IX
3ACTOCYBAHHSA

Tema 5. Anani3 ¢cTparerivHoro noTeHUiaay niaAnpuEMCTBA



3acobu AOCATHEHHA KOHKYPEHTHOI nepeparu. BapianTu miaxoaiB g0 crparerii
KOHKYPEHIIlI KOMMaHii: CTpaTeris MAEpPCTBA MO BHUTpPAaTaM; CTPaTEris MIMPOKOl
madepeHuianii; crTpareris  ONTHMAIBHMX BUTpaT, C(QoKycoBaHa cTparerifa i
chOpMyNIbOBaHA CTpaTeris pPUHKOBOI Hilmi. Crtpareris (HOKYCYBaHHA. HEOOXiTHI
PUHKOBI YMOBH 1 pHCKM (HeOe3mekm) CTpaTeris NeplionpoxXifHUKa Ta OCHOBHI
0CcOONMUBOCTI KOHKYPEHTHOI MepeBard, WO 3 HEKW NOB’sA3aHl. TEeXHOmapku Ta
Oi3HeciHKyOaTopu. CHHEPTi3M Ta ioro cTpareris. CUHEPriTHYHUIA ePeKT.

Tema 6. Crparerii OisHecy

CytHicThb (YHKIIOHAJBHUX 1 PECYpPCHHX CTparterii sk 3ade3nedyrounx
NIJCHCTEM Y peai3allii 3araibHUX CTpaTeriid.

BupoGHuya crpateris, MeTra 1 Kpurepii po3poOKH, MOCIHIOOBHICTH O vy
MeTOaHLI (OPMYBAaHHA BUPOOHUYOI CTpaTerii, MPUKIaAH BHUPOOHUYHX CTPaTerii.

MapKeTHHIOBa CTpATeris, €Tamy BCTAHOBICHHSA CTpaTerii MapKeTHHTY, MOACTb
CTpaTerii CHCTEMH “IIHA-AKICTh , MPUKIIAAN MAPKETUHTOBHX CTPATETIH.

Crparenii HATIKP, pone y 3abe3nedcHHl peamizamli 3aralbHHX CTpaTerii i
(opMyBaHH1 KOHKYPEHTHHUX NIepeBar oprasizailii, npukiaaau crpareriii HIATTKP.

Crpareria $piHaHCYBaHHA AK OCHOBA 111 BUOOPY AllbTEPHATHBH, AKE 3yMOBIIIOE
NpUPOAY Ta HANpAMKH opraHizauii (JiHAHCOBHX BIJHOCHH SK I03a MEXaMH, TaK 1
BCEpEOMHI OpraHizauii. XapakTepucTUKa CTPYKTYpH crpaterii (piHaHCyBaHHA Ta ii
TIPUKITAIH.

Crparteris ynpaBliHHS IEPCOHATIOM, I[iTi 1 TPUKJIAAU NePCOHAN-CTPATETI.

Crpareria  MarepialbHO-TEXHIYHOTO  3a0e3meyeHHA,  NpPoONeMH,  AKI
PO3B’A3YIOTECA 32 PAXyHOK JaHOi CTpaTerii, MpHKIaaH CTPaTerii.

KoMIekcH1 crpaTerii: CTBOPEHHS TMO3HTUBHOTO IMIIKY, IMIOBHUIUEHHA AKOCTI
TPOAYKINi, TIATPHUMKH KOHKYPEHTHHX TiepeBar, 3ale3meueHHs Oe3nekn Ta
30epeKECHHA KOMEPLIHHOI TAeMHMI, MIJBULICHHA INPOAYKTUBHOCTI, COLIANBHOTO
PO3BUTKY Ta PO3BUTKY 3arajbHOIO YIIPABJIIHHA.

BIJI 3MIH 30BHILTHBOTO CEPEAOBHIIA OpraHi3allli, BUAM PECYPCHUX CTPATETiH.

XapakTepucTHKa CTpaTerii, o peKOMEHAYIOThCS AN MANPUEMCTB YKpaiHu
B nepexiaHuii mepiox. CyTHICTH cTparerii s KOHKYPEeHLIi y ()parMEHTOBAHHMX
rajy3sax, crparerii g OpraHi3amii, mo pO3BHBAIOTBCA, cTpaTerii mid cinabkKoro
Oi3HeCy 1 cTparerii MOBOPOTY.

Tema 7. ANbTePHATUBHICTD Y CTpaTerivHoMy BHOOPI

Kommnekc ympaBmiHChKHX Aiif At peamisawii  ctparerii. Pecypche
3a0e3MeYeHHA peaiizamii  cTpaterii: oprasizauiiiHe, d¢inaHcose, iH(opMaLiiiHe,
MaTepianbHO-TEXHIYHE Ta KaapoBe. (OCHOBHI YIPABMIHCBKI CKJIAQJOBI MPOLECY
BUKOHAHHS cTpaterii. IlpaBuma 1 pekOoMeHAaUii NPHBEACHHS OpraHizamiiftHoi
CTPYKTYPH B BUAMOBIAHICTE 13 cTparericro. Kpurtepii ycmimHOCTI  peanmizaiii
cTparerii. BHyTpillHI YMOBH YCITIIIHOI peami3auii crpareriyHoro miany. OCHOBHI Aii
3 mOOYIOBH OpraHi3alliiiHOi CTPYKTYpH ynpasiiHHs (dipMoro. l{eHTpanbHe 3aBJaHHS
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IIPUBEICHHS CTPYKTYPH B BIAMOBIAHICTH 13 cTpareriero. CTpareriuydi JOCTOIHCTBA i
HEJIOMIKH OpraHi3aliiHuX cTPYKTYp. HOB1 cTpaTeriuni mpiopuTeTH.

Tema 8. CyuyacHHIi CTaH Ta NEePCNEKTHBH PO3BHTKY CTPATErYHOrO
yOpaBJdiHHA B Y KpaiHi

CTpareriude ympaBliHHA sK peaizallis LUTbOBOrO Miaxoay. EKOHOMIYHA
CYTHICTb CTpaTeriyHUX 3MIH B VIPABIIHHI MMANPHEMCTBOM. I[HCTpymMeHTapii
peamizanii ¢TpaTEriyHUX 3MIH Ha MIANPHEMCTBL. BU3HAYEHHA PIBHA CTPATETIYHHX
3MIH. MeXaHi3M Ta TOCTITOBHICTE 3/ICHEHHA CTPATErIYHHX 3MIH. YTpaBIIHHA
peamizauicto crparerii. CyTHICTh peanizamii cTpaTerii mAnpueMcTBa. 3MICT 3aBAAHD
YIOPaBIiHHS CTPATEeriYHMMH 3MIHAMH Ha MIANPHEMCTBI B YMOBax MEPEXOAY MO
PHUHKOBOIO cepeaoBuina. MoOimi3auisa noTeHuiany Lid BAKOHAHHA cTparterii. Bruue
0cOONMUBOCTEH MIANPHEMCTB HA XIA CTPATEriuHUX 3MIH.  XapaKTepUCTHKH
CTpaTeriuHo OPIEHTOBAHOrO MmianpueMcTBa. HeoOxiani yMOBH peanizamii crparerii.
Eranu peanizauii cTpaTerii mianpHeMCTB.



Po3ain 4. TemaTuynumii nj1aH HABYAJIbHOT JUCHMILIIHU
Tabnuus 4 — TematnuHUi TUTaH HaBYAJIbHOT AMCHMIUIIHA « CTpaTeriyHe yrpasiiHHsA Oi13HeCOM»

nionpuemcmsa

Jexuyis 2.
. Tlonstrss 1 Micle  MeTH ¥
cTpaTeriyHoOMy yIpaBiHH i
XapaKTepHCTHKA OCHOBHHX rpyn
daxTopiB, MO  BH3HAYAIOTh  METY
i I pHEMCTBA.
2. Micue Ta ii ponb B cHCTeMI

VIIpaBIiHHS OpraHizaiieio.

3. Ilini opranizamii Ta ix KiacH(pikaiis.
«JlepeBo wiaeit» mAnpUeMcTBa.

5. XapakTepHcTHKa  NOKa3HUKIB,

BiZIOMBAIOTH L1JI OpraHizali.

SKi

Hpaxkmuune 3anamms 2
1. TlonsATTs 1 Miclie METH Y CTpaTeriYHOMY YIIPaBIiHHSA 1

XapaKTepUCTHKA ~ OCHOBHHX  Tpyn  (axrtopi,  Imo
BH3HAYAIOTH METY I1iIIIPHEMCTRA.
2. Micie Ta 1i poidb B CHCTEMi  YIpaB/IiHHA

OpraHizaliero.
3. Il oprauisanii Ta ix kiacudikais.
«JlepeBo ninei» nianmpUeMcTBa.
5. XapakrepHcTHKa TOKa3HHMKIB. sKi BIOMBAIOTH i
oprasisarii.

1. OnpamoBatd mMaTepian JIeKi[ii Ta TWTaHHS BHHECEHI Ha
caMoCTiifHe BUBUCHHS
2. BukoHaTH mnpakTHYHI 3aBMaHHA U1 caMOCTiifHOI poOOTH.

CTyAeHTH MalOTh 3MOTY OTPHMATH 3aBJaHHS Ta 3aBAHTAKHUTH CBOT
HAMPAIIOBAHHSL B CHUCTeMY JMCTaHLilHOro HapuaHHs (moodle)
http://www2.el.puet.edu.ua/st/course/view.php?id=3370

3. OnpaigoBath J0JaTKOBI MaTepiain, PEKOMEHIOBaHI BHKIaJa4qeM
3a TEMOIO.

4.Y jucTaHIiiHOMY KYPCi TIPOHTH TECTYBAHHS 3a TEMOIO

£z , gz E =
__ Hassatevm i % & Hassa TeMH Ta IHTAHHA CeMiHAPCHLKOT0, MPAKTHYHOIO 260 % & D — % &
(JreKatii) Ta MHTAHHA TeMH (JIeKILiT) BE J1a00PaTOPHOTO 3AHATTHA BE 5 =
2 =z =&
MO/JAYJIb 1. CTPATEI'IA BIBHECY. OCHOBHI ETAIIM If PO3POBKU
Tema 1. Cmpamezis nionpuescmsa: 2 Tema 1. CrpaTerisi miZinpueMcTBa: OHATTH, 2 Tema 1. Crparerisi HiANPHEMCTBA: HOHATTS, €BOJTIONIsS 6
ROHAMMA, CB0NIOUIA KOHYCNYIT €BOJIIONIsE KOHIerujil KOHIe i
Jexuyis 1. Ilpaxmuune sanammsa 1. 1. OnpamoBatd Matepian JICKIii Ta NHTAHHA BHHECEHI Ha
I.IcTopuiHa peTPOCHEKTHBA 3MiH YMOB 1. Icropuyna PETPOCHEKTHRA 3MIH YMOB caMOCTiiiHe BHBUYCHHS
M ATPUEMHHUIILKOT JisIIbHOCTI. M ATPUEMHHUIILKOT JisIIbHOCTI. 2. BHKOHATH [OpaKTHUHI 3aBJaHHA Ul CAMOCTIHHOT pofOTH.
2. Xapamcpucmxa MOTOYHOTO 2. XapakTtepucTHKa  TOTOYHOTO  IUTAHYBaHHA | CryAeHTH MalOTh 3MOTY OTPMMATH 3aBJaHHS Ta 3aBAaHTAKUTH CBOT
TUIAHYBaHHS 1 GIO/KeTY BaHHA. O10/KeTyBaHHI. HAMpallOBAHHA B CHCTEMY JHCTaHLiliHOro HaBuaHHsi (moodle)
3.JloBroctpokoBe i cTpaTeriyHe 3. JloBrocTpokoBe IUIaHYBaHHs Ta HOTrO CTPYKTYpa. http://www2.el.puet.edu.ua/st/course/view.php?id=3370
MJTaHyBaHHS Ta X CTPYKTYpa. 4. OcobnuBocTi CTPATEriYHOTO [UIAHYBAHHS 3. OnpauoBaty JI0/IaTKOBI MaTepiaiid., peKOMEH0BaHI BUKIajaueM
3. KoHuentiisi CTpaTeriiHoOro yrpapiiHH. 5. KoHueniiis cTpaTeriyHoro YpaiiHH. 3a TEMOIO.
6. KouuentyansHa cxema CTpaTeridyHoro yrnpapniHHA 4.Y pucTaHuiiiHOMY Kypci POHTH TeCTYBaHHS 3a TEMOIO
i ITPHEMCTBOM
Humanns na camocmiiine suBYeHHA:
1. XapakrepUcTHKA eTalliB CTPATEriYHOrO MIAXOAY.
2. BiaMIHHOCTI CTpaTEriyHOTO [UIAHYBAHHA 1 CTPaTEriuHOro
yIpaB/iHHSA.
3. OcHOBHI mepeBaru CTPATEriMHOTO YHPABIIHHA 1 MOJKIMBOCTI
HOro 3aCTOCYBAHHS HA VKPAiHCLKHX MiJUIPUEMCTBAX.
Tema 2. Busnauenns micii ma yineil 2 Tema 2. Buznauenns Mmicii Ta nisreii niznpuemcrsa 2 Tema 2. Buznavuenns micii Ta miseli mixnpueMcTa 6




Tema 3. Cmpameziunuti konmexem | 2 Tema 3. Crpareriunnii KOHTEKCT NiANPHEMCTBA 4 Tema 3. Crparerivyanii KOHTEKCT HiNPHEMCTBA
nionpuemcmea Hpakmuune sanasmms 3 1. OnpauoBati Matepial JIeKlii Ta NWTaHHS BHHECEHI Ha
Hexyin 3. 1. IMousTTs crpaterii oprauisaii. caMOcCTiiHe BUBYCHHS
1.  Tlousrrs cTparerii 2. OcHOBHI IepeBaru i HeJIOMIKH CTpaTerii. 2. BukoHAaTH NpakTHUHI 3aBJAHHA JUIs caMoOCTiiHOI pobOTH.
i pUEMCTBA. 3. Xapaktepuctuka  (paktopiB,  sKi  HaWGLIbIN CTy/leHTH MaiOTh 3MOTY OTPHMATH 3aBJIAaHHS Ta 3aBaHTAKMTH CBOI
2. OcHOBHI TepeBard i HeJONIKH CYTTEBO BIUIMBAIOTH HA 3MICT CTPaTerii. HaMpalioBaHHs B CHCTeMY JHCTaHLiliHoro HaBuaHHs (moodle)
cTpaTterii. http://www2.el.puet.edu.ua/st/course/view.php?id=3370
3. XapakrepucThka (akTopip, sKi Hpaxkmuune 3ansamms 4 3. Onpamopatd J0MATKOBI  MaTepiald, PEKOMEH/OBaHi
HAaWOIIBI CYTTEBO BILIMBAIOTH HA 3MiCT 4. Tunwu cTpateriii po3BUTKY DizHECY: BHKJTA/Ia4EM 33 TEMOIO.
cTpaterii. 4.1. XapaxrepucTHka 3arajabHUX cTpaTerii: 4.V pucTaHiHHOMY KYpCl IIPOHTH TeCTYBaHHS 3a TEMOIO
4. Tunu  crpateriii  pO3BHTKY 3POCTAHHS, MIATPUMKH, PECTPYKTYpPH3allii, CKOPOUeHHS
GizHecy: JUSIBLHOCTI, JTIKBIa1ii, KoMOiHaIi:
5. Busnauenus ctparerii 4.2, daktopu, IO BIJIMBAIOTL HAa BH3HAUCHHA
i PHEMTBA. 3arajbHOi CTpaTerii.
4.3. KonkypeHTHI cTpaterii Ta iX XapakTepHi
O3HaKH.
4.4. TlpoaykroBo-TOBapHi cTpaTterii
5. BusHaueHHs cTpaterii MmanpHeMeTea.
Tema 4. Oyintosanns 306HiHLO20 2 Tema 4. OniHoBaHH 30BHIIIHLOIO CepeOBHIA 2 | Tema4. OuinoBanusi 30BHINIHLOTO CepeOBHINA NI PHEMCTBA

cepedosunia RIONpUEMcmed
Jexkyin 4

1. OcHOBHI MIX01M /10 PO3YMiHHS
cepejloBUINA opraHizali.

2. XapakTepHcTHKa YHHHMKIB. 110
BH3HAYAIOTh 3arajnbHUi CTaH
30BHIIITHBOTO CEPEJIOBHIIA.

3. BnactuBocTi cucteMu (akTopir
30BHIIHBOTO CEPE/IOBUINA.

i pHEMCTBA
Hpakxmuyne 3anamms 5

1. OcHOBHI MiAXOMH JI0 PO3YMIHHS CEpEIOBHINA
opraHizati.

2. XapakrepucTHKa YWHHMKIB, 110 BH3HAYAIOTH
3arajbHUi CTaH 30BHIMHBLOIO CEPEIOBHINA: CKOHOMIUHI
daxTopH, CTPYKTYPHI TeHJEHIUi, HAyKOBO-TEXHIUHI
XapakTepPUCTUKM,  TPHPOHO-EKOHOMIUHA  CKIJIA/I0Ba,
TeHJIeHIIT pecypcHoro 3zabesnevueHHs, JAeMorpadivni
TEHJCHIIIT, COLIATLHO-KYIbTYPHA CKIIA10BA, MiKHAPOJHE
CTAHOBHIIE.

3.  BnactuBocti cHeTeMd (aKTOPIB 30BHIIHLOTO
CepeJloBHIIA.

1. OnpamoBati Matepian Iekilii Ta NHTaHHS BHHECEHI Ha
CaMOCTIiHE BUBYCHHS

2. BukoHaTH TNpakTHYHI 3aBJaHHd JUI8  caMOCTiiHOT poOOTH.
CTyIeHTH MAlOTh 3MOTY OTPUMATH 3aBJAHHS Ta 3aBAHTAXKHUTH CBOT
HATIPAIIOBAHHS B CHCTEMY JHMCTaHIlifHoro Hapuauus (moodle)
http://www2.el.puet.edu.ua/st/course/view.php?id=3370

3. OnparoBati JIOJATKOBI MaTepiali, PEKOMCH/IOBaHI BHK/Ia1aueM
3a TEMOIO.

4.V auctaHuiitHOMY Kypel MpoiTH TecTYBaHHS 38 TEMOIO

MOJYJIb 2. BAIU CTPATEI'IH BIBHECY TA YMOBM iX 3ACTOCYBAHHSA

11



Tema 5. Ananiz cmpameziunozo
nomenuiany nionpuemcmea
Jexuyin 5
1. Tousrrs
KOHKYPEHTOCIIPOMOIKHOCTI, 11 apaMeTpH
i TIOKA3HUKH.

2. Cxema  awnamsy  npodimo
KOHKYPEHTA.

3. Crpareriunuii Oananc
TeMIepaTypa Horo BH3HaYEHHSL.

4. 3aranbHa XapaKTepUCTHKa
CHJIbHUX i crabrux CTOPIH
M ANPUEMCTRA.

5. XapakrepucTHKAa  3OBHIIIHIX
MOMITHBOCTEH i sarpos s
i I PHEMCTBA.

6. Meroguka SWOT-ananizy i
nopsiziok npopejieHns SWOT-anamisy.

7. OcobmBocTi CTpaTErivHOTO
aHai3y MpH BUKOPHUCTAHHI  MAaTpHILb
MOJKIHBOCTEH 1 3arpo3.

8.  IlporHosyBanHs B
CTPATEriyHOrO VIIPaBIiHHS.

cHeTeMi

Tema 5. Agani3 cTpaTerivyHoro noTeHmiaIy
HipHeMcTBA
Ilpakmuyne 3anamms 6
1.  Tlousrrs KOHKYPEHTOCIPOMOIKHOCTI, it
NapaMeTpH i MOKa3HUKH.
2. Cxema aHaniszy npoio KOHKYpeHTa.
3. Crpareriynmnii  Gananc Temmepatypa Horo
BH3HAUYCHHSI.
4. 3arajbHa XapaKTepUCTHKA CHIBHMX 1 clabKHX
CTOpIH MiANPHEMCTRA.
Ilpakmuune sanammsa 7
5. XapaKTepHCTHKa 30BHIIIHIX MOJK/IHBOCTEH 1
3arpo3 ULt MiAIPHEMCTBA.
6. Meroquka  SWOT-anamizy i
nposeerns SWOT-anama3y.
7. OcobmuBocTi  CTpaTeriuyHOro  aHamizy IpH
BHKOPHUCTAHHI MATPHILb MOMIHBOCTEH 1 3arpos.
8.  IlporHosyBaHHs B CHCTEMi CTPaTEriyHOTO
YIIpaBIiHHS

MopsAOK

Tema 5. Anaii3 cTpaTeriaHoro noTeHUia/ly miJHpHEMCTBA

1. Onpamiopati Matepian Jiekilii Ta NUTaHHS BHHECEHi Ha
caMocTiliHe BHBUCHHS

2. BukoHAaTH NpakTHUHI 3aBJAHHA JUIs caMoOCTiiHOI pobOTH.
CryZieHTH MalOTh 3MOTY OTPHMATH 3aBJaHHs Ta 3aBAHTAKHTH CBOT
HaMnpalioBaHHs B CHCTeMY JHCTaHLiliHoro HaBuaHHs (moodle)
http://www?2.el.puet.edu.ua’st/course/view.php?id=3370

3. Onpamopatd J0MATKOBI  MaTepiald, PEKOMEH/OBaHi
BHIKJTaJIAYEM 33 TEMOIO.

4.V pucTaHiHHOMY KYpCl IIPOHTH TeCTYBaHHS 3a TEMOIO

Tema 6. Cmpamezii 6iznecy
Jexyia 6
1. B3aeM03B’s130K 1 CHIBBiHOMIEHHS
MPOJYKTOBHX, (VHKIIOHATTLHUX i
pecypeHUX cTpaTeriif opraHizaiii.
2. 3aragbHi BUMOTH J0 HoOyI0BH
()VHKLIOHAIILHUX 1 PpeCypCHUX CTpaTeriid.

3. [Tponec po3poOku
(YHKILIOHAIILHUX CTpaTerii.
4.  PecypcHi  ctpaterii:  ckiaj

pecypeiB i pyx.
5. Mogeni Ta MeToAH po3poOKH
pecypeHuxX 1 PYHKIIOHAILHUX CTPATerii.

[89]

Tema 6. Crparerii 6iznecy
Hpaxmuyne zanamms 8

1. B3aeM03B 130K | CHIBBIJIHOIIEHHS MPOJYKTOBHX,
(GYHKIOHATLHUX 1 PECYPCHUX CTPATErii opraxizanii.

2. 3aranbHi BUMOTH /10 NOOYA0BH (YHKI[OHAILHUX 1
PECYPCHUX CTPATEr1id.

3. Ilporec po3poOku (PyHKILIOHATBHUX CTpaTeriii.

4. PecypcHi cTpaTerii; CKIaj pecypeiB i pyx.

5. Mogeni 1a METOMM PoO3poOKH peCypeHHX i
(PVHKIIOHAILHUX CTPATErii.

[S9]

Tema 6. Crpaterii 6izHecy

1. OnpauioBati Matepian JeKilii Ta MHTaAHHS BHHECEHI Ha
caMOCTIHHE BUBUCHHS

2. BHKOHAaTH TIpPaKTHYHI 3aBAaHHS U1 caMOCTiHHOT poGoTH.
CTyJleHTH MalOTh 3MOTY OTPHMATH 3aBJaHHS Ta 3aBAaHTAXKHTH CBOI
HampalloBaHHs B CHUCTEMY JMCTaHIlifiHOro HapyaHHs (moodle)
hitp://www2.el.puet.edu.ua/st/course/view.php?1d=3370

3. OnpamoBatd  J0JAaTKOBI  MaTepiald. pPeKOMeH/I0BaHi
BHK/IAJIAUEM 32 TeMOIO.

4. Y aucTaHLHOMY KYpCl NPOHTH TECTYBaHHS 33 TEMOIO

Humannn na casvocmiine UBHEHHS:

1. BnnuB pecypcHMX i (YHKIIOHANILHUX cTpaTeridi Ha 3MicT
KOMIUICKCHOT CTpaTerii «PO3BHTOK 3ara/lbHOTO YIPABITIHHIY.

2. 3wmiHa 3MiCTy cTpaTerii 3aaeiHo Bijl MO3MILT OpraHi3amii y
rajuysi.

3. OcobnugocTi
opratizanii.

po3po0KH  KOMIUIGKCHHX  cTpateriid

12



Tema 7. A1omepnamusnicms y 2 Tema 7. AJIbTEPHATHBHICTL ¥ cTpaTerivHoMy 2 Tema 7. AJIbTEPHATHBHICTH ¥ cTpaTeritdioMy BHOOpi 4
cmpameziuHomy eubopi BHOOpI 1. Onpamropat MaTepiaj JIeKNii Ta NMHTaHHA BHHECCHI Ha caMocTiiine
Jexuyia 7 Ilpaxmuune 3anammsn 9 BHBHCHHA
1. CHeTeMH YIIPaBITiHHS B yMOBax 1. CHeTeMH YNIpaB/TiHHS B yMOBaX cT1abiIbHOTO, 2. BUKOHATH MPAKTHUHI aBJaHKS /Ui camocTiiiHoi poGoru. Crynentn
¢TaBiNbHOTO, IMHAMIYHOTO 30BHIIHBOTO JMHAMIYHOTO 30BHIIHBOTO OTOYEHHS T B YMOBAX PR SMALY CIPUNATE SLAHTEL T NUORTORTIE Spot Ralpatioaaree >
) R P % G ? CHCTEMY JHCTaHIIHHOTO HaBYAHHS (moodle)
O AGHHL T By MOBRE Rpa0E) HPHBRNOL CHTYH, ; hitp://www2.el.puet.edu.ua/st/course/view.php?id=3370
CHTyar1. . 2; Pa"*y,m?'“” YHpaBIMHCLKUX 3aBJIAHE 34 CTYIICHEM 3. OnpamoBaTH JI0Z@TKOBI MaTepiaiy, PeKOMEHIOBaHI BHKJIAZaueM 3a
2. PaHsKyBaHHS YIIPABIHCHKHX TepMiHOBOCTI pitneHHs. [HdopMalLiiiHi KOMIIOHEHTH e
3aB/JaHb 34 CTYINEHEM TePpMIHOBOCT1 CHCTEMH CTPATErTHHOrO VIIpaBIITHHA. 4.V ﬂacmﬂuiﬁuo[\{y Kypci upoﬁ'r" TECTYBAHHS 24 TEMOIKO
pimennst. [HpopMalliiHI KOMIOHEHTH 3. YnpaniHHs Ha 3acajiaX KOHTPOJIO,
CHCTEMH CTPATEriYHOTO YIPABIIHHSL. eKCTpanoiLii. nepedaueHHs 3MiH. YpapliHHs Ha
3. YnpapniuHs Ha 3acazax 3aCa/1aX PHYYKHX CKCTPEHHUX PITICHD: YIIPABIIHHS
KOHTPOITIO, eKCTPATIONSILii, LLIAXOM PeCTPYKTYPYBaHHS CTPAaTeriqHUX 3aB/aHb]
nepedaueHHs 3MiH. YTIpaBliHHS Ha YIPaBIiHHSA 3a caOKUMH CHTHATAMK: YIIPABIiHHSA B
3aca/1axX THYYKHX €KCTPEHHUX PIIlICHb! YMOBAX CTPATErTHHUX HECTIO/I BAHOK.
YIPaB/IiHHA HUTAXOM PECTPYKTYPYBaHHA
CTpaTeriyHuX 3aBJaHb, VIIPaBIiHHS 32
clabKHMH CHUTHAAMH: YIIPaBIiHHS B
YMOBAX CTPATEITHHUX HECTIO/[IBAHOK.
Tema 8. Cyuacnuii cman ma 2 Tema 8. Cyuachuii cTan Ta nepcneKTHBH 2 Tema 8. Cyuachuii cTaH Ta NePCNEKTHBH PO3BHTKY 4
nepcnekmueu po3eumKy PO3BHTKY CTPATeriMIHOro ynpas/linnsa B Ykpaini cTpaTerivHoro ynpas/inas B Ykpaini
cmpameziuHo2o ynpasninna 6 YKpaii Ilpaxkmuune sanamms 10 1. OnpamopaTd MaTepiall JIeKNii Ta MATAHHS BHHECEHI Ha CaMocTiliHe
Jdexyin 8 8. TloHATTs cTpaTeriyHoi cerMeHTaili. BHBYCHHS
1 TTonstrs cpareriunoi 9. CyTHicTh aHamizy nopremno GizHecis Ta Horo 2. BHKOHATH NPaKTHYHI 2aBJaHHS JUIs camocn’ﬁnoi‘lpoﬁom. CTyeHTH
COrMeHTALT. OCHOBHI ETAIIH. MalOTh 2MOTY OTPHMATH Zal?ilaﬂﬂﬂ Ta 3aBAHTAKHTH CBOI HAlPAIOBAHHS B
2. Cyricts ananizy noprdemo 10.  XapakTepHCTHKAa HHHHHKIB, 10 BH3HAHalOTh ;: umm - ﬂmm“um?ol,m - ,Ha“,a*.m: (moodle)
; . 4 : ; S : ) hitp://www2.el.puet.edu.ua/st/course/view.php?id=3370
GisHeciB Ta HOro OCHOBHI eTaNy. . CIPATCTINML JonH o C"oﬂ‘ameaHH?{ H]}IHpHC]\!STBa‘ 3. OnpamioBaTd JI0JATKOBI MATepIUTH, PeKOMEHIOBaHI BHKJIQadeM 3a
3. XapakTepuCTHKa UHHHHKIB, IO 11. JKutteri uuwim nonuty i texnosnorii C3I°. akivic:
BU3HAYAIOTH c"rpa'reritmi 30HHU 12.  Ananis ﬂpHBﬂﬁﬂHBOCTi C3I' Ha oOcHOBI 4. Y 1ucTaHIIHHOMY KypCi TIPOITH TECTYBAHHS 32 TEMOIO
roCIOAPIOBAHHS MiNPHEMCTRA. matpuis BKI i GE-McKinsey.
4,  SKurreBi UMKIH  TOTHTY i 13. Xapaxtepuctika 1 3acTocyBaHHs. Matpuii
texuonorii C3I. ' Hanancy kutTeBux mukie C3I7.
5. Awanisz npusabaupocti C3I° Ha 14. Awnamis pzaemonii C3I.
ocHosi Matpuis BKI™ 1 GE-McKinsey.
6.  XapakTepucTHKa i
3aCTOCYBaHHS. Martpuni Ganancy
KUTTEBUX Hukis C3I
7. Awmani3 Bzaemonii C3T.
16 20 54




Po3ain S «CHucremMa OLIHIOBAHHSA 3HAHL CTYACHTIB)
Tabnunsg 5 — Po3moain 6amiB 3a pe3yIbTaTaMH BUBUYCHHS HABYATHHOI AUCHMILTIHU

MakcumansHa
Buau pobit KUJIBKICTE

OasiB
Mooyne 1 (memu 1-3): BigBiayBaHHsA 3aHATH (3 OanM), 3aXHcCT
JAOMAaLIHBOrO 3aBAaHHA (3 0anu); oOrOBOPEHHs Marepiany 3aHATh
(3 6anmm); BUKOHAHHA HABYAJIBHUX 3aBAAaHbL (6 OanM), 3aBJaHHA 40
caMocTiitHoi pobotu (5 OamiB); TecTyBaHHs (5 0amm), MOTOYHA
MoaynbeHA poboTa (20 GamiB)
Mooyne 2 (memu 4-7): BigBiAyBaHHS 3aHATH (3 OanH), 3axucT
JAOMAaLIHBOrO 3aBAaHHA (3 0anu); oOrOBOPEHHs Marepiany 3aHATh
(3 6anmm); BUKOHAHHA HABYAJIBHUX 3aBAAaHbL (6 OanM), 3aBJaHHA 60
caMocTiitHoi pobotu (5 GaniB);, TecTyBaHHA (5 GajiB), MOTOYHA
moayineHa podota (10 GamiB), MiaACYMKOBE YCHE ONMUTYBAaHHA (35
OaJiB)
Pazom 100

Tabnuus 6 — IlIkana oliHIOBaHHS 3HAHB 3400YBayviB BUIIOL OCBITH 3a pe3y/IbTaTaMu

BHBUYEHHSI HABYAIBHOI AUCITUILIIHU

. . Ouinka 3a
Cyma 6auiB 3a BCi BHAU \ )
. . .| LIKaJIOI0 OuiHka 32 HANIOHAJILHOIO LLIKAJIO0
HABYAJIbHOI JislILHOCTI CKTC
90—-100 A BiaMiHHO
82-89 B Hyxe nodpe
74-81 C Hobpe
64-73 D 3a40BITEHO
60-63 E 3a10BUIBHO JOCTATHBO
3550 FX He3agoBiibHO 3 Mommicno MIPOBEACHHA
MOBTOPHOTO MIACYMKOBOTO KOHTPOJIK)
He3aaoBiibHO 3 000B’ A3KOBUM TOBTOPHUM
0-34 F BUBYCHHAM HABYAIBHOI JUCUHUIUIIHA Ta
MIPOBEICHHAM M1ACYMKOBOIQ KOHTPOJIIO
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Po3zaia 7. lIporpamue 3a0e3ne4eHHsi HABYAJAbHOT JHCUHUIJTIHH

1. 3aranbHe mMporpaMHe 3a0€3MEUeHHs, 10 AKOTO BXOAWTh MAKET MPOrPaMHUX
npoayktiB Microsoft Office.

2. CpeuianmizoBaHe mporpaMHe 3a0e3MedYeHHs KOMM KOTEPHOI MIATPUMKH
OCBITHBOI'O MPOLIECY 3 HABYAILHOI JIUCUMIUIIHY, SIKE BKJIKOYAE MEPETIK KOHKPETHUX
MpOrpaMHUX MPOAYKTIB: MYJBTUMEIINAHI Mpe3eHTalii, mporpaMmuuii 3acido «OpenTest
2.0». TectyBaHHsl MPOBOAUTHCS M1/l YaC MPOBEACHHS 3aHATh (IOTOYHUNA KOHTPOJIb) 1
MiJ 9ac MiACYMKOBOIO0 KOHTPOJIIO 3HaHb, AMCTAHIIHN Kypc Ha miaatdopmi Moodle.



